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A MESSAGE FROM 
JOE BURNIEIKA
BOARD CHAIR
One of the things that attracted me to Boston City 
Singers was its vitality and spirit. I am now honored to 
be its Board Chair. From my vantage point, I want to 
thank you for your generosity, time, and commitment 
during a year that has tried all of us in so many ways.  If 
you are a parent of one of our singers past or present, 
you know more than most what a challenging time 
this has been for families. The never-ending pandemic 
seemed to know just when to change its DNA to foil 
all of our best efforts. Our children are true believers 
who want to learn and join with their friends to laugh 
and sing in the face of this adversity called COVID. 
Without the dedication to Boston City Singers’ 
mission by staff and administrators, none of what we 
have accomplished this year would be possible. 

While the pandemic overshadowed much of what 
we did, be assured that we saw some tremendous 
growth as well. Singers flocked to explore new 
aspects of music. Reticent singers in choral settings 
blossomed on ZOOM. Communities were built with 
parents and their youngest working together with our 
music directors. 

The current season has seen renewed energy 
thanks to in-person rehearsals. We hosted a Winter 
Showcase in December featuring singers ages 4 - 11 
from Dorchester and Jamaica Plain programs. But, 
with the new Omicrom variant now hovering over our 
choirs, we may not be able to sing before audiences 
again until the 2022-2023 season.  

The dedication and perseverance of our staff, coupled 
with federal, state, and city recovery funds, ensured 
that our finances remained solid, as detailed later in 
this report. We will all breathe a sigh of relief when 
we can put these funds to work toward our mission.

Be assured that we are committed to regrowing 
our membership regardless of what the future 
holds. And it is there where we need your help.  

To all, I thank you - parents, children, staff, volunteers, 
board members, donors, first responders, and 
community leaders.  
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ACCOMPLISHMENTS
COVID-19 quieted our voices……but only briefly. We quickly moved to online programming, 
using ZOOM and other technology. We successfully maintained participation from 85% of our 
teens, though retaining younger singers was difficult.  

Our programming team offered a series of electives to our middle/high school singers, including conducting, 
‘ukulele, songwriting, and hip hop production, for no additional charge. Electives about different genres stretched 
our singers’ learnings, too. Sing for Freedom: Social Justice through Song and Abantu: The People of South Africa 
through Music were extremely popular. We also leveraged ZOOM for new collaborations with twelve ensembles 
(from the United States and beyond) and a choreographer.  

Our dedicated teacher, Ms. Wendy, developed a weekly video series to engage young singers everywhere.  For our 
Tour Choir, we engaged a music therapist who used wellness programming to create original music. Many singers 
said that rehearsals helped keep them sane during the shutdown. We also sewed and distributed thousands of 
children’s masks to our families and community members. 

MEMBERSHIP OVERVIEW
• Youth living in economically 
    depressed urban environment: 60% 
• Youth living in homes where   
    English is a second language: 16% 
• Youth living in public housing: 11% 
• Youth with disabilities:  10% 
• Foreign-born youth:    5%

BOARD OF DIRECTORS
• Members:  10
• Committees:   
     - Executive Committee
     - Health Care Committee for pandemic issues
     - Fundraising
     - Board Development
•  Meetings held during FY21: 16

PROGRAMS
• Kodály (age 4 - K2) 
   Dorchester, Jamaica Plain, Cambridge
• Melody Makers (grades 1 - 2)
   Dorchester, Jamaica Plain, Cambridge
• Training Chorus (grades 3 - 5)
   Dorchester, Jamaica Plain, Cambridge
• Vocalise (grades 6 - 12)  
   Dorchester 
• Cantare (grades 6 - 12) 
   Cambridge
• Tour Choir & World Rhythm Ensemble (grades 6 - 12) 
   Dorchester

MEMBERSHIP NUMBERS
• FY20 pre-pandemic membership:  470   
• FY21 pandemic era membership: 200

• Black/Haitian:   21% 
• Hispanic/Latinx:   4%  
• Asian:                   12%  
• Multiracial:         19%  
• White:   42%    
• Unreported:      2%

ETHNICITY

STAFF MEMBERS
• Full-time:     3
• Part-time:  12
• Teaching Fellows: 12
• Mentors:   10

• Males:         34%   
• Females:     63%  
• Non-Binary:  3%

GENDER

LOCATIONS
• Dorchester (Epiphany School)
• Jamaica Plain (Hope Central)
• North Cambridge (St. John the Evangelist)

AT-A-GLANCE
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• Kodály Singing Classes (age 4-Kindergarten) and Melody Makers (grades 1-2)  
Locations: Dorchester, Jamaica Plain, and Cambridge
Joy-filled experiences with folk songs, games, and dances that introduce ear 
training, sight-reading, pitch, rhythm, and instruments from around the world. 
Melody Makers begins rhythmic and melodic writing of simple melodies, 
rounds, partner songs, and songs in two-part harmony. 

• Neighborhood Training Choruses (grades 3–5) 
Locations: Dorchester, Jamaica Plain, and Cambridge 
Strengthening rhythm, score reading, and sight-singing in 2–3 voice parts in 
three languages. 

• Cantare and Vocalise (grades 6–10)
Locations: Cantare - Cambridge 
                   Vocalise - Dorchester  
Singers prepare music in 3-4 parts and many languages, developing 
skills needed for competitive placement auditions. They attend 
workshops, receive vocal coaching and regularly perform at regional 
events, festivals and concerts. 

• Tour Choir (grades 6-12)
Location:  Dorchester 
Music in many languages and parts, composition, movement 
(based on American step and South African gumboot dancing) 

and improvisation. Participation in 3-week International Tours 
in alternating years is required. Since 2007, the Tour Choir has 
undertaken residencies in South Africa (twice), Costa Rica, 
Canada, Australia, Argentina, New Zealand, Croatia, Bosnia-
Herzegovina, and the Czech Republic.  

• World Rhythm Ensemble (grades 6-12)  
Location: Dorchester 
Exploring the complex rhythms of Latin America and 
West Africa. (Required of all first-year Tour Choir members.) 
 

MISSION AND VISION
Boston City Singers’ mission is to provide the highest level of musical training and wide-ranging 
performance opportunities to young people, inspiring personal development, celebrating 
diversity, and fostering goodwill. Our vision is to transform the lives of inner-city young people 
one voice at a time, developing each heart to live with compassion in a world of differences.

 
PROGRAMS
COVID-19 - Boston City Singers, under the direction of Founding Artistic Director Jane 
Money, were unable to rehearse or perform in person with only two exceptions in the 
entire 2020-2021 season. Programs were reconfigured virtually in an attempt to help 
stop the spread of the virus. Singers and staff continued to actively support wider and 
diverse communities — making face masks so no child was without, delivering food 
to those who could not shop, supporting older relatives and community members by 
phone, and checking in with friends and relatives. 

We decreased lesson time, combined a few classes, and adjusted our repertoire 
due to fewer members. Teaching Fellows, mentors, voice coaches, and instructors 
took advantage of ZOOM’s ability to offer breakout rooms and individual training. 
Tuition fees were reduced while the need for financial assistance increased.
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ELECTIVES  

1. ‘Ukulele! with Miles Wilcox
Learn the four magic ‘ukulele 
chords that are the building blocks 
of many songs! History and basics 
of the ‘ukulele, key strumming 
patterns, and a dozen pieces that 
use the same four chords. 

2. Abantu: South Africa through 
Music / Naledi Masilo 
“Abantu", the Xhosa word for 
"People" illustrates South Africa's 
people-centered culture. We 
learned from musical styles that 
are beautifully created for voices 
and body movement. We had the 
opportunity to arrange in choral 
style, reflect on differences and 
similarities in the music, and create 
performance videos.  

3. Freedom Songs / Dr. Anthony 
Trecek-King
For centuries, various groups have 
used music as a form of resistance. 
We explored social justice using 
music as a change agent to build 
group identity, foster connection, 
and illustrate systemic injustices. 
We listened to Freedom Songs 
that fueled the demand for Civil 
Rights in the 50’s and 60’s and the 
contemporary anthems associated 
with the Black Lives Matter 
Movement.

4. Music Production & Technology 
/ Josh DeWitte 
The program allowed students 
to explore audio design, music 
composition, audio manipulation, 
and music production. Students 
learned tools to express them-
selves creatively through music 
recording and production software, 
music notation software, video 
editing, and collaborative software. 

Students choose a final project 
(song recording, music video, music 
score) and developed the skills to 
create a quality product.

5. Song Writing with Alastair 
Moock 
What makes language pop and 
stick in our heads? Why and how 
do songwriters use patterns to 
draw in their listeners? Once we 
have created “rules” for a song, 
when is the right time to break 
them? We got under the hood 
and saw how songwriters build 
songs from the bottom up. We 
then worked together and on our 
own to create and workshop new 
pieces.

6. Musical Theatre / Kaara 
McHugh and Ben Olejniczak 
(Semester I) and William Pazdziora 
and Karina Stribley (Semester II)
Students found the courage to sing 
from their own life experiences, 
choose the right song, explore 
deep memorization, let go of old 
habits to name one’s "who."  

7. Conducting - First Moves / 
Matthew Leese
Singers were introduced to 
conducting concepts of gesture and 
patterns, rehearsal techniques, 
and score preparation.

8. Music Composition with Found 
Sounds / Ryan Edwards 
(Sponsored by Celebrity Series of 
Boston|Neighborhood Arts)
Singers learned the basics of 
collecting sound samples from 
their environments (nature, urban 
settings, a voice, the kitchen) 
and worked these sound sources 
into meaningful compositions. 

We collaboratively composed 
a new sound artwork as a class 
using audio filters, sound shaping, 
effects, and EQ. The sound editing 
resulted in a four minute sound file 
that was used in an outside dance 
performance during the spring - 
Ebb and Flow. 

9. Listen • Connect • Create / 
Natalie Condon 
(Sponsored in part by the City of 
Cambridge)
The pandemic made many 
members anxious and depressed. 
It has created a barrier between 
ourselves and our support systems. 
The classes connected peers 
and engaged music and creative 
arts projects, focusing on self-
expression and finding healthy 
ways to process thoughts and 
feelings. 

10. Hip Hop Production 
Techniques / Devin Ferreira
This class gave singers who wanted 
to explore the Hip Hop genre 
the opportunity to create music 
dynamic that has a fresh sound, 
focused on design, explored subtle 
programming change-ups and 
included ways to combine acoustic 
and digital sounds with non-
quantized percussion.

COURSE DESCRIPTIONS
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• New Sounds - Composers’ new works for children’s choruses

• MA American Choral Directors’ Diversity & Equity Conference

• Processing of Experiences Through the Arts/COVID’s stress on children and families

• American Choral Conductors Virtual Conference - rehearsal techniques and management

• Foundation of Diversity and Inclusion Webinar  

• American Rescue Plan Act Arts Funding presented by MASSCreative

• Reopening Youth Arts Organizations/Mass Cultural Council 

• Linde Foundation DEAI (Diversity, Equality, Accessibility and Inclusion) Workshop Series  

• Linde Foundation Youth Arts Programming Learning Group - creating a community for 
   productive conversations

• Beyond Inclusion: Design for an Independent Future / Partners for Youth with Disabilities 

• Boston Area Kodály Educators’ Culturally Responsive Teaching workshops 

• Kodály Music Institute - develop music literacy in students through song

• Developmental Design Workshops - optimizing students’ ability to learn

PROFESSIONAL DEVELOPMENT
Boston City Singers is committed to creative youth development, 
participating in a variety of webinars, seminars and classes with colleagues 
from around the world.

Poetry, and art in general, 
means showing up with 
your best self. And whoever 
that may be, that – in and 
of itself – is beautiful. The 
more that we can bring 
our authentic selves, with 
hope, into the moment – 
the more that moment will 
show up for us.   — Amanda Gorman

Youth Poet Laureate
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REFLECTIONS
In the total darkness of the church, our hands linked, the energy of our voices melded, the emotion of 
the song reverberated throughout our ring of singers. That moment is what it means to be connected 
to other people, and it’s what it means to be triumphant.

Struggling through a new piece of music each week brought satisfactory frustration. Nailing a note and 
figuring out a time scheme was immensely satisfying, and as the whole choir puzzled through it, our 
love for the piece would grow, our glee over the chance to perform it together was infectious. Our choir 
is like a body made of light.

The performance, of studying these songs, were accomplishments that I treasured not only because I 
felt in control of victories in my life, but also because I was working towards an end goal with a group 
of friends who shared my passion, my comfort in music.

Being a singer was never just a hobby or an extracurricular - I’ve needed it to be healthy, socially, 
emotionally, and physically. — Isabelle, Class of 2021

SHOWCASING OUR 2021 GRADUATES
We are so proud of our graduates who have endured the rigors of virtual training 

and performing over the past 14 months. They have shared their hearts and 
dreams, embraced love and overcome hardships, built friendships to last a 

lifetime and given of themselves to those in need with their kindness and talents.

Once in Langa, South Africa, we pulled over 
on the side of the road, got off the bus and 
sang a song in Xhosa. Little kids came up 
and sang and danced with us. As a crowd 
gathered it felt like we had connected 
differently. That’s a uniquely Boston City 
Singers experience that taught me so much.

Madeleine - 11 years
University of NH, 
Durham, NH
— Recreation 
Management, Policy 
and Sustainability 

At Boston City Singers, the cycle of challenge, 
elation, and mastery draws the best out of 
me. Studying these songs was an accomplish-
ment that I treasured. I was working towards 
an end goal with friends who shared my 
passion, my comfort in music.

Isabelle - 4 years
Bryn Mawr College, 
Bryn Mawr, PA
— Environmental 
Science and Creative 
Writing 

Bryn Mawr Grant 
Recipient  

Aaliyah - 7 years
UMass Lowell, MA
 — Psychology

 Boston City Singers has helped me grow 
artistically, spiritually and emotionally.
I am comfortable with myself because of 
the supportive system that I call a family. 
I have the freedom to express myself, put 
the fear of judgment aside and feel safe and 
protected. I have become a strong leader 
and person because of Boston City Singers.

I 

Sophie - 4 years
Simmons University 
Boston, MA 
— Social Work 

Singing with Boston City Singers  has 
made me more comfortable in my skin. 
The places I have been and the friends 
I made there have changed my life.

I cannot put into words what Boston City 
Singers has done for me. You will always 
hold a special place in my heart. I am 
grateful for the music I've learned and the 
experiences I've shared.

Abby - 3 years
Clark University
Worcester, MA
— English
 

Boston City Singers has taught me the value 
of commitment; that with time and practice 
I can excel at anything I put my mind to and 
become a leader of the things that once 
scared me most.

Brooks - 12 years
Fordham College 
at Lincoln Center
New York, New York
— Theatre and English

Fordham Loyola 
Scholarship and 
Fordham Tuition 
Award Recipient
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DONORS
FOUNDATIONS
< $1,000 
Amazon Smile Foundation
Clemency Chase Coggins Fund, 
  Santa Fe Community Foundation
Fidelity Charitable Gift Fund 
Givinga Foundation 
JustGive    
Masacote Entertainment 
Paypal Giving Fund 

$1,000 - $4,999
Cambridge Community Foundation
East Boston Savings Bank Foundation 
FAO Schwarz Family Foundation 
Friends for Children

$5,000 - $19,999
Benevity Community Impact Fund 
CVS Caremark Health Charity Classic
Homestead Foundation
Sacajawea Charitable Foundation 
Schrafft Foundation

$20,000 - $99,999
Amelia Peabody Foundation
Cummings Foundation
Klarman Family Foundation
Popplestone Foundation

>$100,000  
Linde Family Foundation

CORPORATIONS/
NONPROFITS
The Epiphany School 
Network for Good 
State Street Gifts
Technical Development Corp. (TDC)

GOVERNMENT
Boston Cultural Council
City of Cambridge
Cambridge Cultural Council
Cares/Small Business Administration
Massachusetts Cultural Council

Julia Lewis
Grace Leung  
Mark Lippolt
Shirley Lynch
Deborah and David Malone 
Mayank Manandhar
Mr./Ms. Matthews
Jayne Mehne
Pamela Mindell 
Joanne Mullan
Margarita Otero-Alvarez 
Chris Perry
Debbie Pierce
Kimberly Ralston 
Maureen Reid-Cunningham 
Carolyn Rodrigues
Joanne Quattrrochi
Wendy Silverberg
Vivien Singer
Beata Takahashi
Hope Tompkins
Lisa Ulrich
Pamela Underhill
Bob Vance
Elise and Gavin Walker
Lisa Ward 
Lucy Warsh 
Jefferson Williams 
Kathy Williamson 
David Yassa
Judy Zuckerman 

$100 - $499 
Mary and Sandy Alexander 
Jill and Eric Berg 
Allison Bruce 
Margaret Bruce  
Catherine Campbell and Jack Orrock
Jessica Cashdan 
   and Francois Berelowitch
Valerie Coimbra 
Nann Cooke and Kathy Maurer
Kerry Dakin and Melissa Shannon
Mary Susan DeLaura 
Tim Downey 
Yasser El Hamoumi
Elsbeth Falk
Karen and William Gaylord

September 1, 2020 - August 31, 2021
We are deeply appreciative of those who continued to support our 

mission and vision as we charge through this unprecedented pandemic.

INDIVIDUALS
< $100  
Laurie Alexander
Ekaterina Anoshkin 
Wendy Beckman 
Matthew Borg 
Nancy Brown
Kristin Capezio
Liz Carney
Linda Carney-Goodrich
Shelley Chhabra
Sarah Cohen
Carolyn Colby
Jessica Cooper 
Rory Dewitt
Dawa Dolma
Hira Dong Tamang
Philip Downey 
Tim Downey
Divya Dubey
Meg Duncan
Deb Ellis
Susan Emmanouilidis
Terry Kay Epperson 
Jennifer Fries 
Mary Ellen Gambon 
Irene Gates 
Jacqueline Goggin and Robert Hall
Evgeny Golubitskiy 
Marilyn Goodrich
Terri Gorman
Ginny Gorman
Deborah Grose
Susan Gurry
Irene Herlihy
Cari Hoffman
Irene Herlihy
April Jordan
Karen Jordanides
Melanie Julian
Tracy Kelleher 
Laurie Kennedy
Emily Kosko 
Kathleen Krieger
Rick Lamkin
Joshua Langmead
Lea Lauta



Evgeny Golubitskiy 
Melissa and Stephen Graham 
Amy Gwiazda and Ethan Yankowitz
Helen Wieand Hogan 
Maureen and Darryl Houston 
G. Gregory Howard, Esq. 
Mara Iancovici

DONORS 
$100 - $499 continued
William and Elizabeth Kearns
Stacey Kelly
Melody and Joshua Komyerov 
Patricia Lautner and Javier Piedad
Matthew Leese 
Jane Lindsay
Amy Markov
Rebecca Masterson
Karen Mutch-Jones and Daniel Jones
Kim Noltemy  
Susan Perry
Chris Perry 
Audrey and Paul Peterson 
Debbie Pierce 
Daphnie Pierre
Joanne Quattrochi 
Karen Quigley and Russel Hensel
Anne Redmond
Tracy and Mark Redmond
Maureen Reid-Cunningham
Jennifer and Jeffrey Robinson  

Carolyn Rodrigues
Heather Roe
Chris Saccardi
Joanne and Jonah Safar
Keren and Leora Sammett 
Wendy Silverberg
Lynne  Spencer 
Sarah Stahl and Harry Foster
Carolyn Stein
Laura Sullivan
Paula Tyack 
Zhanna Volynskaya and Harvey Levy 
Hunter Wallingford 
Sara and Alan Walsh
Mira Whiting
Marianne and Michael Zullas

$500 - $999
Betty B. Blume
Rev. John Finley, IV and Stan McGee
Frank Goodwin 
Lynn Gonsalves and Tim Nichols 
Dr. Faye Holder-Niles  
Doris Mourad, Mourad Enterprises 

VIRTUAL PERRFORMANCES
 

Cecilia Roddy
Carol and Stephen Spinelli

$1,000 - $4,999
Thomas Berryman
Gladys Cofrin and Daniel Logan
Eileen Doherty
Jen Erbe Leggett
Nader Fotouhi 
Marcia Hannon and Richard DeLaura
Jane Money and Christopher Chase 
Thomas Morris 
Johanna and David Musselman  
Sally Peterson and John Stone   
Hannah Reeves and Thomas Cook
Carol Steiker and Paul Holtzman 
Sarah Weinstein and Kenneth Blumberg

> $5,000
anonymous* (2)
Madeleine Dassule and Eric Pinstein 
Kathy Malone and Jacobus Van Reijendam     

    Hine é Hine    https://www.youtube.com/watch?v=Ojacot2zKNQ

  The Wexford Carol   https://www.youtube.com/watch?v=4t7fbE9LDkk

  In the Name of Amadou Diallo  https://www.youtube.com/watch?v=HL9-FduweUo

  One Day    https://www.youtube.com/watch?v=M5naiVY8yI4

  Shiloh - Pick Up Your Foot   https://www.youtube.com/watch?v=k16Scj10vJU

  Nkosi Sikelela   https://www.youtube.com/watch?v=g1jwT6j9ypY

  Ebbs and Flows   https://www.youtube.com/watch?v=-bO-3E5f9r0

  Sing Along with Ms. Wendy     https://www.youtube.com/watch?v=AOT8Le-

Qg6VQ&list=PL5TOASsjI7AGcuKjQIwGxf-zB9eF8N2zE&index=25
9.
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I wanted to say how grand 
today’s year-end celebration 
was on ZOOM. I can think of 
few things harder to recreate 
remotely than singing together, 
but you all pulled it off. The 
great sense of unity and 
community came through, 
reminding me of the feeling 
that I always get from your 
concerts. Boston City Singers 
means a lot to my child. Thank 
you for working extra hard to 
keep up the goodness from 
our homes.

Wexford Carol is so beautiful. 
It brought tears to my eyes.

MEASURING IMPACT
DURING A WORLD-WIDE PANDEMIC

Thank you for all your work to 
produce such a beautiful virtual 
concert! It provided us with a 
moment of transcendence and 
normalcy in the midst of the 
whirlwind that is our world right now.

I just wanted to thank you for giving 
my daughter a little ray of hope 
and sunshine during this crisis. The 
virtual concert was beautiful, and I 
(we) are so grateful to you for your 
hard work and inspiring teaching.

What a beautiful creation…
I will share with my dad…
This music means so 
very much to him in this 
isolation. 

Over the last few weeks, I thought of all that you give those who 
have the great fortune of being in Boston City Singers. It’s not just 
the music, though by itself, that would be enough. It’s the high 
standards and expectations, the care, the travel, the mentoring, 
the generosity of spirit, the opportunities you provide for them to 
both be leaders and also to be lead. I just wanted to be sure you 
all knew how much you mean to our family and how much we 
appreciate it. Thank you from the bottom of my heart.

We are deeply grateful for 
another opportunity to 
collaborate with you. Thank 
you from your fans at Trinity 
and from all who were 
touched by your beautiful 
Boston City Singers musical 
offering in Candlelight 
Carols.
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Boston City Singers  |  Cambridge Children’s ChorusBoston City Singers  |  Cambridge Children’s Chorus
BUILDING BRIDGES SEASON FINALEBUILDING BRIDGES SEASON FINALE

saturday, june 5, 2021 @ 3:00pm 

Mailing Address: 17 Waldeck Street | Dorchester, MA 02124 | 617.825.0674  
info@bostoncitysingers.org | www.bostoncitysingers.org

   Your generous donations support the Scholarship Fund, ensuring access for all.

boston city singers is a non-profit 501(c)(3) nonprofit organization.
Donations are tax-deductible to the full extent of the law.

CONCERT PROGRAMCONCERT PROGRAM

WATCH THE CONCERT ON YOUTUBE   
click here: 

https://youtu.be/lisA86HSW_A

11.
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Hine e Hine
Video Singing from a Distance - Fall 2020

a lullaby in Maori from New Zealand drew together 80 singers from 4 countries and 5 choirs. 

If you close your eyes, you’d think you 
were sitting in a concert hall, listening 
to a large choir singing a beautiful and 
tender song, voices rising and falling, 
in perfect synch with each other. But 
these voices in question are not only 
virtual, they’re from singers separated 
by oceans and international borders.

Boston City Singers had planned several 
events to celebrate its 25th anniversary 
in April. Three international choirs — 
two from New Zealand and one from 
Croatia — were set to share the stage 
with Boston City Singers in a concert in 
Cambridge, Mass.

Each choir chose a piece to share 
from their country. The two from New 
Zealand, who had planned to visit 
Boston after performances in Carnegie 
Hall, together selected “Hine e Hine,” 
a Maori lullaby written by Fannie Rose 
Howie in 1907, arranged for mixed 
choir by David Hamilton. Boston City 
Singers’ Tour Choir also planned to 

perform in New Hampshire with Keene 
State College Concert Choir, with a 
further performance of “Hine e Hine” 
scheduled to close the program in May.

Then the pandemic hit.
“In April, we were trying to hold onto 
the last concerts of the season,” said 
Matthew Leese, director of the Keene 
State College Concert Choir. “We talked 
about doing [the concerts] outside. We 
were at the point where we thought 
maybe things wouldn’t get as bad as 
they did.”

It was Jane Money, artistic director 
of Boston City Singers, who made the 
decision to change the format of the 
concerts all together.

“Jane called me and said she had an 
idea because she’d seen videos I’d 
made for the Concert Choir,” he said of 
Money, who is from New Zealand, as is 
Leese (he is also artist-in-residence with 
Boston City Singers). “She asked me 

if it would be possible to do that and 
involve people from around the world.”

At that moment, Leese felt 
overwhelmed, although the concert 
choir had already somewhat learned 
the Maori piece. “I thought it was best 
to get students through the end of 
the semester and make this a summer 
project,” he said.

Fiona Wilson directs Cantare, a New 
Zealand-based high school choir and 
one of the two groups that participated 
in this project; and Jared Corbett directs 
Kentoris, the other participating choral 
group. Three singers from Zvjezdice, 
Croatia, also participated. The concept 
at the forefront of the project from the 
beginning was making singers who are 
far apart in other countries feel like they 
are singing side by side —in person, not 
on a screen.

“[The pandemic] has been really hard 
for some people,” Leese said. “Some 

12.
continued . . .



haven’t quite realized how much they’d 
relied on music and singing.”

After reaching out to the singers inviting 
them to participate, he began to receive 
inquiries from Keene State alumni who 
also wanted to be involved. The original 
goal was to include 40 singers in the 
virtual concert — the final tally was 80. 
Eighteen are singers from the KSC Concert 
Choir and alumni, along with faculty 
collaborative pianist Christopher Evatt.

Leese, who has been recording concerts 
for more than 20 years, had some 
technical and editing experience so was 
confident he could make this work.

“You have to decide from the get-go 
what you want the finished product to 
look like,” he said. “You have to have in 
mind colors, lighting, what people will 
be wearing — it has to be as uniform 
as possible.”

Leese also had to consider the overall 
tone of the video.

“We decided because the song is so 
sweet and tender, we wanted it to be 
about the music,” he said.

The song, well-known in New Zealand (the 
title’s English translation is “Little Girl, Little 
Girl”), carries a message that is especially 
poignant in such uncertain times.

“It was so cathartic to work on that 
beautiful piece every day and hear 

those harmonies building and building 
as we added voices,” Leese said. “The 
[song’s] text is about trusting everything 
will be okay.”

Katrina Feraco, a 2017 Keene State 
College graduate in the music program 
and a Keene resident, was one of the 80 
voices included in this project. A former 
member of the Concert Choir and a 
voice instructor, she was contacted by 
Leese to participate.

“I hadn’t thought about choral singing 
in a while,” she said. The music was 
accessible to her and she had a suitable 
space to record with good acoustics, so 
she agreed. “It was the right time — 
something to take my mind off being 
out of work.”

Feraco used her iPhone to record the 
audio, her Amazon Kindle to read the 
sheet music and her laptop to record 
video and watch a pre-recorded clip of 
Leese conducting the piece. She was 
amazed at how it came out.

“I could not believe we had such a 
blended sound, and nobody was trying 
to sing like a soloist, which is difficult to 
do singing alone,” she said. “Everyone 
sounded really happy. There was a 
sense of connection that hit me when 
I saw the final product. Music is a 
beautiful way to connect with people in 
the best of times and in the most trying 

times. It’s a natural way to express our 
emotions and we don’t have to speak 
the same language to do it.”

Leese recorded the piano part first, 
which opens the video, followed by a 
model audio track with a small group 
of singers choir members could listen to 
for practice. The first singer heard in the 
completed video is Anna Leese (Leese’s 
sister), an award-winning lyric soprano, 
trained initially in New Zealand, then 
at the Royal College in London. She 
has sung on many of the world’s great 
opera and recital stages and was a 
finalist in the BBC Cardiff Singer of the 
World competition.

Then the larger group of participants 
recorded video themselves, singing along 
with the pre-recorded track. The final step 
was editing the audio to blend the voices 
and adding thumbnail versions of all the 
video submissions into one to create the 
final virtual choir and uploading the video 
to YouTube this month.

“Some of what we do is for us [singers] 
but it’s mostly for the audience,” 
Leese said, adding that the video has 
received nothing but positive feedback. 
“This video is important to them. We 
encourage [singers] to think of it as a 
gift they’re giving to people.”

Visit youtu.be/28GX7r9-MGU to watch 
the video.

HINE É HINE  

Scenes from the only in-person Tour Choir rehearsal in the 2020-2021 season.
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THE WEXFORD CAROL
Video Work Brings Singers Together - Winter 2020

Featuring Boston City Singers, Jane Money, Founding Artistic Director 
and Keene State College Vocal Consort and Concert Choir, Matthew Leese, Director 

and artist-in-residence with Boston City Singers.

Arrangement by David Hamilton

Due to the 
pandemic,  
concerts were 
largely held 
online.  It has 
been difficult 
for performers 
who are used 
to audience 
interaction and 
feedback.

Conductor Matthew Leese had done such 
great work on a virtual concert featuring 
three international choirs during the 
summer, he was asked to create another 
such event this past fall.

Leese, conductor, baritone and director 
of the Keene State College Vocal Consort 
and Concert Choir and artist-in-residence 
with Boston City Singers, worked with 
Jane Money (artistic director of Boston 
City Singers) to create a 25th anniversary 
concert last April for the Boston City 
Singers. The concert was to feature two 
choirs from New Zealand (Leese and 
Money’s shared home country) and 
one from Croatia, as well as the Boston 
City Singers on stage for the event in 
Cambridge, Mass.

Instead, the pandemic hit and the concert 
was cancelled. The piece they’d selected 
to perform, “Hine e Hine,” a Maori lullaby 
written by Fannie Rose Howie in 1907 
and arranged for mixed choir by David 
Hamilton. Boston City Singers’ Tour 
Choir also planned to perform in New 
Hampshire with the Keene State College 
Concert Choir, with a further performance 
of “Hine e Hine” scheduled to close the 
program in May. 

With some pivoting, Leese and Money 
were able to create the experience online. 
The concept at the forefront of the project 
from the beginning was making singers 
who are far apart in other countries feel 
like they are singing side by side — in 
person, not on a screen.

Leese, who has been recording concerts 
for more than 20 years, had some technical 
and editing experience, so was confident he 
could make it work. Money used her iPhone 
to record the audio, her Amazon Kindle 
to read the sheet music and her laptop to 
record video and watch a pre-recorded clip 
of Leese conducting the piece.

Leese recorded the piano part first, which 
opens the video, followed by a model audio 
track. The final step was editing the audio 
to blend the voices and adding thumbnail 
versions of all of the video submissions 
into one to create the final virtual choir; 
then upload the video to YouTube.

The result was so successful, Money 
approached Leese to create and direct 
another video — this one featuring Boston 
City Singers and the Keene State College 
Concert Choir. Together, there were 76 
singers between the ages of 12 and 26, 

some participating in person (including at 
Keene State) and some virtually.

It was Money’s idea to commission an 
arrangement of the Wexford Carol, a 
traditional Irish Christmas carol with lyrics 
dating back to the 12th century. She called 
upon a friend from university in New 
Zealand — composer David Hamilton — 
to help.

“She thought of him because he writes 
so well for the voice and has worked with 
different levels of age groups and ability 
levels,” Leese said. “She knew she could 
describe what we need to him. It was an 
amazing way for her to work with an old 
friend and someone she trusted.” 

Leese also reached out to an old college 
friend to collaborate — Joseph Legaspi, 
director of music at St. Peter’s University 
in New Jersey.

Leese called the carol “comforting and 
beautiful,” but not easy. “It’s a great 
teaching piece with great intervals.” As 
he and Money began to look through 
arrangements of the ancient tune, there 
wasn’t anything that fit the ensembles 
they wanted to include, and not one with 
piano accompaniment.
                                                  continued . . .
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would be virtual,” he said, as compared to 
the video created over the summer, which 
was supposed to be a live performance.

“I didn’t have to relearn software, so I was 
able to do more fun things,” Leese said, 
citing creation of a story board as if he 
were writing a film script. “I figured out 
how I would feature every single singer at 
one point and together as the climax of 
the piece. It was a new way of looking at 
how I would put it together. It was much 
more satisfying.”

He began by creating the audio, layering 
and editing individual recordings. Then 
came the video to go with the storyline he 
designed. Everyone’s hard work earned 

So, they had to create their own. 
Beginning in late September 2020, a group 
of Keene State student singers helped 
him put together practice vocal tracks; 
Keene State staff pianist Christopher Evatt 
created a piano track.

“We thought it was a way to make this 
musically enjoyable for people to practice 
with — that’s important when learning 
virtually,” Leese said.

This project was more enjoyable for 
Leese, he added, for one because he had 
already learned the hard lessons from 
producing the summer project.

“We were starting together knowing it 

WEXFORD CAROL
some significant attention: the video has 
been viewed thousands of times (so far) 
on multiple platforms and featured in 
several high-profile holiday presentations 
including Trinity Candlelight Carols in 
Boston.

“It’s gotten amazing reception,” Leese 
said. “These singers are missing concerts 
and feedback from the audience. For 
them to feel and know people really 
appreciate it, that’s everything.”

https://www.sentinelsource.com/elf/
video-work-brings-singers-together/
article_811fb5e8-55dd-11eb-ada4-
a324ba63b004.html

— Nicole S. Colson
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Emmie, a 6-year member, 
will be graduating this 
spring. Her ability to 
visualize music through 
art is remarkable, and we 
were honored to feature 
two of her illustrations in 
our materials.

S INGER SPOTLIGHT

CONGRATULATIONS to 
TOUR CHOIR ALUM NATALIE AUGUSTIN,  
a 2020 graduate of Framingham State University with a 
degree in Global Studies. 2016 graduate of Boston City 
Singers. She traveled widely as an undergraduate, most 
notably to Cameroon. 

https://www.sentinelsource.com/elf/video-work-brings-singers-together/article_811fb5e8-55dd-11eb-ada4-a324ba63b004.html
https://www.sentinelsource.com/elf/video-work-brings-singers-together/article_811fb5e8-55dd-11eb-ada4-a324ba63b004.html
https://www.sentinelsource.com/elf/video-work-brings-singers-together/article_811fb5e8-55dd-11eb-ada4-a324ba63b004.html
https://www.sentinelsource.com/elf/video-work-brings-singers-together/article_811fb5e8-55dd-11eb-ada4-a324ba63b004.html
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  2021           2020           2019*          2018           

$290,135
 6,763

63,114
75,000

$435,012

15,212  
(14,282)

   (930)

$435,942 

 

$141,072
-0-

4,925
 210,000

$355,997

15,212
(13,052)

2,160

$358,157

$1,349
-0-
-0-

1,349

-0-
1,349
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420,000

566,808
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-0-
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190,600
150,000

340,600

$435,942

$383,365 
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1,863
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  -0- 
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  80,300 

96,985

213,243
75,000

288,243

$385,228

STATEMENTS OF FINANCIAL POSITION 
FOR THE YEARS ENDED August 31, 2021, 2020, 2019 and 2018

Current Assets
     Cash and Cash Equivalents   
     Prepaid Expenses
     Tuition Receivable
      Grants Receivable                   
             Total Current Assets 

Property and EQUIPMENT
Equipment
less - accumulated depreciation
             Net Property and Equipment
             
                

 L IABILITIES AND NET ASSETS 

Current Liabilities                                            
   ACCOUNTS PAYABLE
   ACCRUED PAYROLL AND PAYROLL TAXES
    DEFERRED TUITION
             total current liabilities 

Non-Current Liabilities                                            
   PAYCHECK PROTECTION PROGRAM LOAN

             total liabilities 
  
Net Assets
 Without donor restriction
 With Donor restriction                     

             TOTAL NET ASSETS              

                     TOTAL LIABILITIES AND NET ASSETS       

ASSETS  

Total Assets

-0-
-0-

7,500

16,685

  -0-

7,500

450,564
355,000

805,564

$813,064

 

$440,379 
 145,000

17,685
210,000

$813,064

15,212  
    (15,212)

  -0- 

$813,064

CASH AND CASH EQUIVALENTS  
as of august 31 of each fiscal year from 2018 - 2021

TOTAL LIABILITIES AND NET ASSETS
2018 - 2021
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CASH AND CASH EQUIVALENTS  
2018 - 2021
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FINANCIAL REPORT

(Decrease)/Increase in Net Assets

Adjustment to reconcile the change in 
net assets to net cash provided by
operating activities:

Depreciation
Paycheck Protection Program Loan Forgiven

(Decrease)/Increase in
    Prepaid expenses
    Tuition Receivable
    Grant Receivable

(Decrease)/Increase in
     Accounts Payable
     Accrued Payroll and Payroll Taxes
     Deferred Tuition    

     Net Cash provided by 
        operating activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from Payroll Protection Program Loan

Net Cash Provided by Financing Activities

Net Change in Cash and Cash Equivalents

Cash and Cash Equivalents, September 1,

Cash and Cash Equivalents, August 31,

   2021          2020         2019*        2018           
($226,208)

 

1,230
-0-

 
(6,763)

(58,189)
210,000

(173)
31,770
62,396

14,063

-0-

-0-

14,063

276,072
 

$290,135

$369,795
 

1,770
-0-

-0-
(3,521)

285,000

(2,196)
(3,500)

-0-

77,348

-0-

-0-

77,348

 198,724

$276,072

 STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED August 31, 2021, 2020, 2019 and 2018

($ 52,357)
 

930
-0-

6,763 
61,251
75,000

(1,176)
(31,770)
(45,711)

12,930

80,300

80,300

93,230

290,135

$383,365

CASH FLOWS FROM OPERATING ACTIVITIES
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25th

$ 517,321 

-0-
(155,295)

-0-
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-0-
-0-

(9,185)

127,019

74,995
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202,014

383,365

$585,379
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grants - Private / Foundations
                - government

tuition 
   less - tuition assistance

paycheck protection program loan forgiven

Individual contributions

contributions

performance fees

interest income

tour fees
    less - tour fee assistance

Net Assets Released From Restrictions 

TOTAL REVENUES AND SUPPORT  

                      EXPENSES

program services

management and general

fundraising

total supporting services expenses

 total expenses

increase / (decrease) in Net Assets

net assets, September 1, 2020 and 2019  

net assets, August 31,  

$597,748
163,127

122,299
        (24,213)

155,295

57,926

326

-0-

16

-0-
-0-

-0-

$1,072,524

317,078

206,230

31,895

238,125

555,203

$517,321 

$288,243

$805,564

   2021                  2020                  
REVENUES and SUPPORT

STATEMENT OF ACTIVITIES
For the years ended August 31, 2021 and 2020 

$297,627
42,800

177,077      
(54,837)

-0-

50,845

-0-

4,390

16

-0-
-0-

-0-

$517,918

335,715

198,502

36,058

234,560

570,275

($52,357)

$340,600

$288,243
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We can learn on the lawn 
We can learn in a barn

We can learn with our friends
We can learn as we mend 
the holes in our training 
that we are blaming on 

COVID.
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